WHAT DOES BEING A MANAGER INVOLVE?

Managing (or preferably co-managing) a team can be very rewarding, though it has its ups and downs, and there is quite a bit of work involved – particularly once the team is part of a league.  It makes it easier if several people work  together to run a team, and experienced managers from the other teams are always willing to provide support and advice.  

The list below sets out what is involved in managing a team in the Club.   It may look a lot, but don’t be put off.  Some tasks are not relevant to the younger teams before they start playing in a league.   Managers need to be aware that the Club is liable to fines from the Leagues / Football Association if their rules and regulations aren’t followed.  The guidance below should help new managers to avoid penalties.
Supporting the management of the Club

	Attending Club Management  Committee meetings
	The Management Committee meets every two months for a couple of hours.  Each team needs to be represented at this.

The Club has a Chair, Secretary, Treasurer and Child Protection Officer.  These roles are usually taken on by team managers, though they can be carried  out by anyone belonging to the Club.

	Attending league management meetings
	These meetings are every month, but the Club only needs to have one representative so any team usually only needs to go every 3-4 months. 

	Collecting subscriptions from players and passing these on promptly to the Club Treasurer.  

These are needed to pay for club strips and equipment, pitch hire, referees expenses etc  
	Each player pays a £15 annual registration fee plus £1 per game and £1 per training session.  Where teams need to pay for the hire of training facilities (such as at Chorlton High) training fees are higher to cover the cost of this.

The Club provides forms to record player registrations, weekly subs collected and expenses incurred. 

	Looking after football strips and other equipment
	Each team has its own strip, balls, corner flags, goal nets, water bottles and other equipment which the manager(s) are responsible for.  Kit is collected in at the end of each season and then redistributed to teams so that they all have strips of the right size. 

Managers purchase equipment during the season and can reclaim the money from the Club against receipts.  Any major items of expenditure should be agreed with the Club Treasurer.

	Coaching qualification
	Each team needs to have at least one manager who has a FA Level One Coaching Qualification.   The Club will pay for this training.  The training and assessment is done over two weekends.

This includes first aid and child protection.

	Criminal Records Bureau check
	All the team’s managers and coaches are CRB checked.  This is organised and paid for through the Club.  Even if you have been CRB checked in another capacity (e.g. as a teacher) you need to be checked specifically as a football coach working with children. 

	Arranging player registrations with the league and Club
	Players have to register with both the Club and league, and forms are provided for each.  The league requires two passport photos, a photocopy of a document proving date of birth (passport/birth certificate).

This process happens annually, and players need to be registered before mid August to be eligible for the first game.  Identity cards are provided for each player, which managers should take to each game as the opposition team or referee are entitled to ask to see them as proof that players are eligible to play. 


During the week

	Running midweek training sessions  
	Most of the teams (but not all) have a midweek training session

	Phoning round players to confirm availability for matches / who is playing
	

	Phoning the opposition manager and referee to confirm arrangements for the game (kick off time, venue and checking there is no clash of strips)
	It is the responsibility of the home manager to phone both the referee and opposition manager early in the week.

If there is a clash of colours, it is the home team’s responsibility to change strip (the Club has some spare strips in different colours).

	Arranging for kit to be washed
	With the younger teams the kit is normally handed out at games and collected back in at the end.  Older players tend to be issued kit for the season and are expected to look after it  themselves.


Match day

	Tasks for home games


	There is generally more to do for home matches:

· Put up goal nets

· Put out corner flags

· Collect players subs

· Ensure the team has everything required for the game (kit, 2 match balls, balls/cones for warm up, pump, first aid kit, player ID cards, water bottles)

· Pay the referee (referees provided by the league are paid £20 plus travel expenses of 10p per mile).  Younger teams often do not have a referee provided so the team or opposition may need to provide one (in which case a whistle and stop watch are also needed)

· Complete the match card and ensure the opposition completes their sections

· Phone the result in to the league secretary

· Post the match card to the league 

	Tasks for away games
	· Sort out travel arrangements ensuring all players can get safely to and from the game

· Collect players subs

· Ensure the team has everything required for the game (kit, balls/cones for warm up, pump, first aid kit, player ID cards, water bottles)

· Away teams pay half the referees fee for Cup matches, but otherwise this is the responsibility of the home team

· Complete the relevant part of the match card

	All games
	Managers take responsibility for deciding who plays, tactics and substitutions.  

As the Club’s representative at games, managers have a responsibility for challenging any inappropriate behaviour by the team’s players and supporters.
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